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Proceedings
Dr. L.M.R.J. Lobo, Convener — WIT- Institution’s Innovation Council (IIC) & Coordinator-
Impact Lecture Series, introduced Mr. Prashant Mavinkare & told the purpose of arranging

this session.

Initially, he told participants about Scrum Summit 2022. Then, he talked about iterative
cadences. He focused on agile delivery. He talked about the Deming cycle of Plan, Do,
Check & Act (PDCA). He defined agile as the ability to create & respond to change. He
further said that it is a way dealing with, & ultimately succeeding in, an uncertain & turbulent
environment. He also talked about agile manufacturing & said that it is a methodology that
places an extremely strong focus on rapid response to the customer. It represents a very

interesting approach to developing a competitive advantage in today's marketplace.

He also discussed about the relation between agility & innovation. He said that innovation is
centered on how knowledge is gained and understood while agility is how quickly and
effectively that knowledge is applied. He discussed the software development life cycle. He
gave information about Agile Network in India. He said that we should attend more trainings,
read more books & more certification courses to learn continuously about the changes
occurring around us. He gave detailed information about the manifesto for agile software

development. He guided students about the continuous flow mechanics.

Total 181 students & 33 faculty members of various streams of engineering & other areas
attended the session. The participants came to know about the agility & innovation. This

session will definitely help them in near future.
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